A linear view of

Contribution Accounting*
Alignment

*Contribution Accounting (Confact®©) is an empirical and
scientific accounting process based on the Value Added
Statement, and is the only convention that recognises and
supports contribution as the primary determining factor of a

company’s destiny.
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Performance Coaching
Agreements expressed as
Outcomes.
Competency Evaluation
360’ Review

CRM; ERM; Contribution
Behaviour Agreements expressed
as Outputs & Competencies
(Performance); Recognition
(Compensation)

Wealth Created/Team; ERM;
CRM; Efficiency Measures;
Innovation Measures; Learning
and Growth Measures; 360’
Review

Wealth Created; CSI; ESI; Market
Share; Income Statement; Balance
Sheet; Profit; E.V.A; RONA; Value
Added Transformation Measured in
the Structure




